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This study has been compiled on behalf of the BVES. Results represent 3EC's analysis of publicly available information as well as
anonymously provided input by market participants. 3EC accepts no liability for their accuracy or completeness.

3EC explicitly point out that any forecasts of future developments are our own assessments based on currently available infor mation.




BVES SECTOR ANALYSIS 2026

The importance of the energy storage sector in Germany

Introduction

« The industry analysis highlights the development of the energy storage sector in Germany as well
as that of German industry abroad.

» The 2026 Industry Analysis continues the analysis initiated in 2019, providing meaningful
comparability with previous years.

« Breakdown into application segments for households, industry & commerce, and system
infrastructure.

* Includes thermal, mechanical, electrochemical and chemical storage systems as well as electric
charging points.

« Hydrogen is no longer the focus of the industry analysis; the segment is undergoing a

reorientation with a view to new fields of application (e.g. in the ‘defence’ sector for secure
energy supply).

« Determination of key figures (e.g., revenue, number of employees) through analysis of external
sources and metadata as well as surveys and interviews with experts and members.

* Note: Significant parts of the 2026 industry analysis were completed before the outbreak of war
in Iran. Any resulting impacts, particularly on the 2026 outlook and the member survey, are not
included in the analysis.
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THE SECTOR IS BACK ON TRACK FOR GROWTH

Energy storage industry revenues® in Germany 2023-2026 (in €B)

/1 +13%
15,2
-28% +31%
11,6

19 €B

17,1

Potential

16

16 €B

2023 2024 2025° 2026 (est.)

Source: 3EC
— * Turnover of companies based in Germany, both domestically and abroad, and of foreign companies operating in Germany
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ANALYSIS BY SEGMENT

2024 & 2025 revenue distribution®* in Germany (in €B)

Utility
3,2

2024:
11,6 Mrd. €

Residential
6,5

=BVES
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Commercial &
Industrial

Research &
Development

0,9

Source: 3EC

* Some figures still preliminary

Utility
5,5
(+72%)

Commercial & Industrial
1,2
(+20%)

Research &
Development
1,0
(+11%)

Residential
7.5
(+15%)

Source: 3EC
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RESIDENTIAL SEGMENT

Residential segment shows positive sales growth once again

Power and heat Revenues Residential Segment (€B)

€8,8B

Development in 2025
+6% 8,0

* Following a significant decline in 2024, the residential market 7.5 /v

+%v

Potential

segment is now set to grow by 15% to €7.5 billion.

* The main driver of this growth is the recovery in the heating
market, driven by an increase in sales of thermal systems.

* The market for electricity storage is consolidating at a stable,

high level.

Expectations for 2026

* Slight increase is expected due to rise in demand for thermal

systems.

* Revenue potential stands at €8.8 billion

EEC COMPILED FOR E BVES * Some figures still preliminary

2024 2025 (est.) 2026 (est.)

B Thermal Storages B Home Batteries

Source: 3EC



HOME BATTERIES IN RESIDENTIAL SEGMENT

Consolidation in the German home storage sector continues

Development in 2025

» Sales slightly decreased but remain at a high level. Inventory of home storage Home Batteries - Revenues and Inventory
systems at approx. 2.3 million; this corresponds to a capacity of almost 20 GWh Germany
and a power output of 12.5 GW.

- Balcony storage systems are the entry-level technology, with rapidly rising 3.9 2.808

unit sales (approx. 100,000 units) and significantly smaller contributions to
turnover.

+ Market share of German suppliers estimated to be slightly higher than last year; €2 5B

IPotentiaI

Asian suppliers (particularly Chinese) dominate.

Expectations for 2026

* Increase of unit sales continues to rise (535,000, as in the previous year).

« Turnover is expected to fall slightly due to the higher proportion of cheaper
balcony storages

« However, there is further growth potential: higher EV sales figures (keyword: EVs
are back) and retrofitting of existing rooftop PV systems. If the installed base
reaches 3 million storage units, revenue of €2.5 billion could be achieved. 2020 2021 2022 2023 2024 2025% 2026 (est)

« Software-based unique selling points - particularly cybersecurity and system

I Revenues® (€B) Home Batteries - Total Inventory (1,000s)

intelligence - represent a key potential for differentiation for domestic storage

solutions
Source: MaStR, estimates 3EC

— * Some figures still preliminary
_C COMPILED FOR —BVES ° Recorded from 2020



THERMAL STORAGES IN RESIDENTIAL SEGMENT
Thermal systems are picking up slightly again
Developments in 2025 Thermal Storages - Revenues and Growth (Germany)

« With 299,000 thermal systems sold, sales were up by approx.
50% compared to 2024.
« However, the 2023 figure could not be matched due to lower

7,3

€6,3B

IPotential

prices.
Expectations for 2026

» The sector is seeing modest growth in both new and existing
construction; despite high levels of interest, demand is falling
short of its potential.

 If demand could be raised to the level seen in 2023, a jump in
turnover to €6.3 billion would be expected.

* However, discussions about the measures in the planned
Building Energy Modernisation Law (GMG) are causing
confusion among buyers.

2020 2021 2022 2023 2024 2025* 2026 (est.)

I Revenues® (€B)

Sources: BWP (annual growth), estimates 3EC
C — * Some figures still preliminary
COMPILED FOR — BVES ° Recorded from 2020

Annual Growth in Heat Storage Systems (1,000s)
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COMMERCIAL & INDUSTRIAL SEGMENT

Following consolidation now increased interest and higher demand

Power and Heat

] Revenues Commercial & Industrial Segment (€M)
Developments in 2025 . €1.700M
14

* Revenue in the commercial storage market segment is Potential

showing a slight upward trend due to increased demand.
Compared with last year's forecast, revenue figures have
had to be revised downwards due to ongoing market

consolidation.

Expectations for 2026

» Further revenue growth to €1.5 billion is expected, driven
by strong growth drivers.
* Revenue potential stands at €1.7 billion.

2024 2025* 2026 (est.)

}C COMPILED FOR E BVES * Some figures still preliminary

B Power & Mobility Heat Storage

Source: 3EC



BATTERIES IN COMMERCIAL & INDUSTRIAL SEGMENT

Batterie storage systems are attracting a great deal of interest

Developments in 2025
Revenues Batterie Storages C&I (€M)

* Increased demand for batterie storage systems from industry. Drivers: €1.500M
reducing energy costs and securing energy supplies. )

1.300

+ Expanded roll-out of charging infrastructure, contributing to higher .
Potential

turnover.

1.100

Expectations for 2026

200

* Increased revenue expected due to same growth drivers.

+ Additional growth segment: truck charging infrastructure (potential for
exporting German expertise) and the demand for higher-quality technologies

* According to expert interviews and survey results, there is very strong
interest in energy storage due to high and highly volatile energy prices.

» Total revenue potential of €1.5 billion.

+ Biggest obstacles to realising the revenue potential: lack of incentives for
flexibility, potential regulations in the MiSpelL framework (keyword:
centralisation rather than decentralisation of energy supply), lengthy

approval processes.

2024 2025* 2026 (est.)

Source: 3EC

* Some figures still preliminary
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THERMAL STORAGES IN COMMERCIAL & INDUSTRIAL SEGMENT

Increased attention to heat storages

Developments in 2025
Revenues Heat Storages C&I (€M)

+ Heat storage systems are no longer viewed merely as pilot projects (high- €230M
temperature) and are attracting considerable interest. The majority of 180
actual sales are still generated abroad. Potential

Expectations for 2026

* Heat storage systems are driving growth due to the site sustainability. The
range of suppliers and technologies is expanding.

» The trend towards the electrification of process heat, driven by high gas
prices and rising CO; prices, is further boosting demand. Revenue

80

potential is estimated at €230 million.
» The biggest obstacles to realising this revenue potential are financial 70
security, lengthy approval processes and incentives for greater flexibility.

2024 2025* 2026 (est.)

Source: 3EC

_C COMPILED FOR E BVES * Some figures still preliminary
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UTILITY SEGMENT

Large-scale battery storage systems with strong growth prospects

Developments in 2025 .
Revenues Utility Segment (€M)

« Revenue has risen sharply, whilst the total capacity and output of large-scale €7.500M
battery storage systems have increased to 4 GWh and 2.5 GW respectively.

+ Revenue from sales has increased significantly through the use of balancing Potential
energy and spot markets. 6.600

+ Revenue from pumped-storage and thermal storage remains stable
5.490
Expectations for 2026
» Co-location and arbitrage potential are driving revenue growth for large-scale
battery storage; total capacity and power output are projected to reach 9 GWh
and 5 GW respectively by the end of 2026. 3.160
 Significant further potential is possible; the NEP 2037/2045 forecasts storage
demand of 41/93 GW (the majority with grid connection). Consequence: the pace
of growth must be accelerated.
90 100
2.000
pulled out.

* Pumped storage is expected to grow from 2027 onwards through the expansion m Pumped Hydro  Heat Storages M Battery®

* Major obstacles to realising revenue potential: lack of grid connection,
uncertainty caused by debates regarding the end of grid fee exemptions and
flexible grid connection agreements (FCA). The first investors have already

of existing pumped storage facilities. Source: 3EC

_C COMPILED FOR E BVES * Some figures still preliminary
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